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7. PekomeHgoBaHa: HMC skoHomudeckoro dakynbteTa npotokon Ne3 ot 21.03.2024 r.

8. YuebHbIn roa: 2025-2026 CemecTp: 3



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMN CTyOeHTOB B Ccdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpaBreHns NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOGydeHne cnyxeHnem",
nacrnopTa coumManbHOro Npoekra.

npegycmaTpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTkun obyyarowmmmucs

10. MecTo y4yeb6HOM AncuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHUW, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNSIMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHble C NNlaHUPyeMbIMU pe3yribTaTaMu OCBOeHUS o6pa3oBaTenbHOM

nporpamMmmbl (KOMHeTeHuMHMM) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!0, - 0brnacTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBreHHOM U3MepumMyo BO
uenu v Belbupatb BpEMEHU 1 YmeTb:
onTuMaribHble NPOCTpPaHCTBe Uenb, | -pa3pabaTbiBaTb AOPOXKHYIO KapTy U MnaH
cnocobbl Ux a Takxe npoekTa.
peLleHuns, ncxoas onpepenset
13 AENCTBYOLWNX OOPOXHYIO KapTy Bnagetsb:
NnpaBoOBbLIX HOPM, OBWKEHUS K Lenu, - MHCTPYMEHTaMu NpoeKTUPOBaHMS.
nmeroLmxcs ncxoaa u3
pecypcoB U nmetoLmnxcs
OrpaHNyeHNiA. pecypcos u
orpaHu4eHunm
YK-2.5 CocrtaBnsieT 3HaTb:
nepapxu4eckyio - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMO3ULINN.
pacnpegenseTt no
3agavam YmeTb:
rHaHCoBbIE U - paspabatbiBaTb  nnaH  rpynnoBbiX  W”
TPYAOBbIE pecypcbl | OpraHM3auMOHHbIX KOMMYHUWKaLMI npu
NMOArOTOBKE M BbINOSHEHUW NPOEKTA.
Bnapgetb:
- MeTogamMu OLUEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3(pPeKTUBHOCTL - OCHOBbI 60gKeTMpoBaHns u bopmbl BrogkeTa,




pe3ynbTaTos - Knto4yeBble 6BusHec-moaenu,

npoekTa - cnocobbl MOHETM3aLMN NPOEKTA.
YmeThb:
- paccunTbiBaTb CMETHYK CTOMMOCTb paboT
NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpoeKTa.
Bnapgetb:

- METO4aMn OLLEHKN CTOMMOCTU MPOEKTAa,

12. O6beM AMcuUNNUHbLI B 3a4eTHbIX eaunHuuax/yac — 3/108.
Popma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLIEHKON.

13. TpynoemkocTb No BMAam y4ebHom paboTbl

TpyooemMKocTb
Bua yuebHon pabotbl Beero Mo cemecTpam
3 cemecTp
AYOVTOpHbIE 3aHATUSA 40 40
Jlekuunn 20 20
B TOM 4ucne: MpakTnyeckme 20 20
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 68 68
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpomMeEXyTO4YHON aTTecTaumm 0 0
WToro: 108 108

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena OUCLMNITUHBI C
CopepxaHve pasgena aMcunnimHbl
ANCUUNNNHBI NMOMOLLIbIO
OHITanH-Kypca,
QYMK
1. Nlekuum
KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
BeeneHuve B ynpasneHuve _
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamu XXu3HeHHbIN
P LMK COBPEMEHHOrO NpoekTa. AKTyanbHble KEnchl.
LlenenonaraHue n
o KrtoyeBble acnekTbl NpoekTupoBaHns. NHCTpyMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTBneHne mMeToaoB yrnpaBneHns
1.2 ynpasneHns npoekTamu.
o npoektamu. lNnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n o
. AKTyanbHble KENChI.
uTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacteit 3HaHUIN npoekTa. CNnocobbl NPUMEHEHMS,
1.3 KrntoyeBble MHCTPYMEHTbI aKTyarnbHble MHCTPYMEHTbI KaXkao obnacTtu 3HaHuA.
NPOEeKTUPOBaHUA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHue nHTerpaumen KOHKypeHTHble cunbl no M.MNopTepy. Buabl n cnocobsbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MoAenu nHTerpauum.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yl Aep P Aep
15 nooekTa npoaykta. MNpuvHUMNbI ynpaBneHus cogepXxaHmem
P npoekTa u Nnpoaykra npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenm
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekta. OueHka
P 3appeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWNCHI.
1.7 OcobeHHOCTHM ynpaBneHus CoumanbHbIvi NPOEKT 1 ero 0COOEHHOCTMW.




counanbHbIMU NpoekTamMmun

WccnenoBaHme counanbHOro OKpyXXeHus, BbisiBlieHUe
3aMHTEepeCcoBaHHbIX CTOPOH. MocTaHoBKa Npobnemsl.
AHanua couunanbHOW 3Ha4YMMOCTW NPoeKTa Asis
rocygapcrtBa. [lacnopT coumanbHOro npoekTa.

OTanbl couManbHOro NPOeKTUPOBaHKS.

yl'lpaBJ'IEHVIe NPOEKTHbIMKN

MaTpuua koMmmyHukauuin. MaTpuua oTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KoMmaHgoobpa3zoBaHUS

1.8 KOMMYHUKaLNAMN ¢
N MpoaBwkeHne npoekta. TecTupoBaHne. AKTyanbHble
KOMaHAoW NpoekTa o
Keuchbl
'Mbkne TexHonorumn m .
. Agile-manudpect 2.1, Scrum, OKR, cnupansHas
1.9 dpenmbl ynpaBneHus _
ONHaMuKa, renmmdukaums, UHTEPHET-MaPKETUHT .
npoekTamu
2. MpakTuyeckune 3aHaATUA
51 BeeneHve B ynpaBneHuve MpoBanbl 1 ycnexm cOBpeMEHHbIX MPOEKTOB
' npoekramu AKTyanbHble KeWChbl.
LlenenonaraHue n
o lMpumeHeHue pasHbIX Npoueayp LenenonaraHus.
BETBMEHNE METOO0N0Mi o
Bbi6op npuoputetos. dopmynupoBaHune Lienemn.
2.2 ynpasrieHnsa NpoeKkTamu.
o lMpopaboTka 06LLMX acneKkToB ynpaBneHus
BopgonaaHbi n
o npoeKkTamu.
UTEpPATMBHBINA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa. o . o
10 obnacrten 3HaHuM nNpoekTa. Cneynduka Kaxxaon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTMPOBAHNS
Beibop mogenu nHterpauunmn, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterus
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3nL M.
YnpaeneHve cogepXaHmem
25 npoeKTa MpesenTaunsa UCP B Heckonbkmx hopmatax.
P YnpaBneHne npogyKToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oueHka
YnpaeneHne CTOMMOCTbIO
2.6 npoeKTa apdekTnBHOCTY npoekTa. OLeHKa CTOUMOCTH
P ) npoekTa.
OnpepgeneHue uenen n 3agay coumanbHOro NpoekTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHns
2.7 PaspaboTka nacnopTta couuanbHOro npoekTa.
coumanbHbIMK NPoeKTaMm
PecypcHoe obecneyeHne coumnanbHOro NnpoekTa.
[MpogBWKeHNE coLManbHOro NPOEKTa.
YnpaBneHvue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYHVKaLMK 1
2.8 KOMMYHWKaLUSMU 1 OTBETCTBEHHOCTHM NpoekTa. [NpegnoxeHns no
KOMaHOoW npoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoekTamm
ansi
HEe3KOHOMUYEeC
'Mbkune TexHonormm n y KMX
N B0O3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOIMI B
29 dpenmbl ynpasneHus crneumnansHocT
NPOEKTUPOBaHMUMN o
npoeKkTamum. en -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUIA (KONIM4ECTBO YacoB)
Ne HanmeHoBaHue TemMbl CaMoCToATeNnbHas
n/n (pasgena) gucumnmmHbl Jlekunn MpakTnyeckme | JlabopaTopHbie paGoTa Bcero
BBegeHuve B ynpasneHue
1 Al ynp 2 2 8
npoeKkTamm
5 LlenenonaraHwne un 5 5 8
BETBMIEHME METOLONOMNM




yNpaBreHusi NPOeKTamu.
BopoonaaHbin n
MTepaTUBHbIN Noaxodbl.

O6nacTn 3HaHUIM NpoekTa.
3 | KntoyeBble MHCTPYMEHTI 2 2 8
NPOEKTUPOBaHUSA

12

YnpasneHne nHterpaymen
npoekTa

12

YnpasneHue
cogepxaHvem npoekTa

12

YnpaBneHue CTOMMOCTbIO
npoekTa.

12

OcobeHHoCTH
7 | ynpaBneHus 2 2 8
coumanbHbIMKU NPoeKTamum

12

YnpaBneHne NpoeKTHbIMU
8 | KOMMyHMKaLMAMU U 2 2 8
KOMaHJoW npoekTa.

12

MMbkne TexHonornm n
9 | (bpenmbl ynpasneHus 4 4 8
NnpoeKTamMu.

16

NToro: 20 10 0 68

108

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXcA No OCBOEHUIO AUCLUMIIUHDI

Mcnonb3oBaHne KOHCMEKTOB NEKUMi, pa3gaTodHoro mMatepuana, paborta ¢ nutepaTypon, yka3aHHOW B
nyHkte 15, CcaMOCTOATENbHLIM MOUCK AOMOSHUTENBHON WHGOpPMauMM Mo TeMam AUCUMNNUHGI,
noaroToBKa AOKNagoB, BbICTYNSIEHUN, NPOEKTOB MO YKasdaHHbIM TEMaM, ONPOC MO OCHOBHLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMOJSIHUTENIbLHOW NUTEpaTypbl, PEeCypCoOB MWHTEPHET,

HeobXxoaUMbIX A1 OCBOEHUA AUCLUNSINHDI

a) ocHOBHas nutepartypa:

Ne n/n MICTOYHMK

1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, bepnuH : Oupekt-Meaua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes,

T. IO.

ApceHbes, 0. H. Ynpaenewve npoektamu, nporpammamu :y4yebHuk /0. H. ApcenbeB, T. IO.

2 OasbigoBa ; noa Hayu. pea. KO. H. ApceHbeB. — MockBa, BepnuH : Anpekt-Meana, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 CambirnH C.M. O6yyeHue cnyxeHneM : Y4ebnuk / C.U. Cambirun, J1.0. Ctonsapexko, M.A. CypxukoB [u ap.].

— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) mononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

4 Kotnaposa 1. [1. OcHOBbI MNpOEKTHOro ynpaeneHus :yvyebHoe nocobue / Kotnaposa JI. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

5 Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. M. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795
YnpaeneHue npoektamu : yuebHoe nocobue / M. b. Tabaynukosa, I'. B. MonukoBa, . B. bop3akos [u

6 Aap.] ; Hay4HbIn pegaktop M. b. TabayHukoBa ; BopoHeXcKkuin rocyjapCTBEHHbIN YHUBEPCUTET
BopoHex : sgatenbckun gom By, 2023. — 337 c.

7 KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : ydebHoe nocobue / KysHeuosa B. H. —

Owmck : C6AN, 2021. — 159 c. — https://e.lanbook.com/book/221351

B) MH)OPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTesbHble pecypchl (OduUManbHble pecypchbl UHTepHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaenexus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BnTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru
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16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ans caMoCTOATeNIbHON paboThl

Ne n/n NcToYHmMK

Benukosa W. M. OcHoBbI ynpasreHus npoekTaMmu [SneKTPOHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. MN., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTesfibHble TEXHONOMMU, MUCNONb3yeMble nNpu peanusauum Yy4eOHOWM
AUCLUMNINNHBLI, BKNOYasi AUCTaHUUOHHbIe obOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoe oby4YeHue):

AucumnnmHa MOXeT peanu3oBbIBaTbCA C  3fieMEHTaMM  3MEKTPOHHOro  oby4veHus mu
ANCTaHUMOHHBIX 06pa3oBaTeNbHbIX TEXHOITOMMN.

18. MaTtepuanbHoO-TeXHUYECKOe obecneyeHne AUCUMNNUHBI: y4ebHas ayantopus, TUNoBoe
obopynoBaHue y4ebHon aygutopum

19. OueHo4HbIe cpeacTBa ANs NPoOBeAEeHUA TEKYLWen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHKM ocBoeHMs obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
CoAepXXaHNeM crieaQyroLmx pasaenos AUCLMNINHDI

Ne HanmeHoBaHue
pasgena guCLUMNnHLI
(moayns)
BeeneHuve B
ynpaBneHne npoekTamm
Llenenonaranue un
BETBIEHNE
MeTOoO0JSIornNn
2. ynpasrneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopgonaaHbi n
UTEpaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTEerpauumen npoekra
YnpasneHue
coepXaHmeM npoekTa
YnpasneHue
CTOMMOCTbHO MPOEKTA.
OcobeHHoCTH
ynpaBneHus
coumanbHbIMK
npoekTamm
YnpasneHue
NPOEKTHLIMK
KOMMYHUKaUUAMUN U
KOMaHAoW npoekTa.
"MbKkne TexHonormm n
9 | hpermbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3afaHwne
NnpoeKTamu.

WHamnkaTop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMneTeHumnu

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTovHas aTTecTaums TecToBble (3aKpbITble) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLEeHKOM 3apaHus



http://secretmag.ru/
https://e.lanbook.com/book/169715

20 TwvnoBble OLEHO4YHble CpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OLeHNBaHUA

20.1 TeKywwMi KOHTPONb YyCNEBaemMoCTun
KoHTponb ycneBaemMocTM MO AUCUUMNIIMHE OCYLEeCTBNAETCA C MOMOLbIO  crnegyroLmnx
OLIEHOYHbIX CPeaCTB:

MpuMepbl NpakTUYECKUX 3apaHumn

MpakTnyeckoe 3agaHme Ne1
OnucaTtb nuyHyo uenb no metoamke SMART. Onpefenntb KpUTEPUU OOCTUMXKEHUA U
cnocobbl MOTMBALMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
SAKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanu3sa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. Npeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb KkniouyeBble nokasaTenu npoekTa,
9(pPEeKTUBHOCTb M CPOK OKYNMaemoCTU npoekTa B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbIM npoekT. [lpeactaButb MaTpuuy KOMMYHUKAUUWM M MaTpuly
OTBETCTBEHHOCTU npoekTa. Co3gatb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeiObpaTb kOMaHAHbIM npoekT. [lpeacrtaBuTb nNnaH npoaBukeHust npoekTta. lNpeactaButb
MakeT MHcTarpamma n TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIM coumanbHbin NpoekT. PaspaboTtatb nacnopT npoekta. TunoBas
CTPYKTypa nacnopTa: uerb NpoekTa, akTyanbHOCTb NPOeKTa, CTeNKXonaepbl npoekTa, nraH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pecypcHoro obecneveHus
npoekTa u oxugaemble pe3ynbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbLICOKMA YPOBEHb 3HAHWN TEOPETUKO-METOLONOrMYECKNX
OCHOB YNpaBneHns npoekTaMmun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble M O0BOCHOBaHHbIE pekoMeHZauumn, obyyalLlmMncs YBEpPeHHO OTBeYyaeT Ha
AO0MNOJSTHUTENbHbIE BOMPOCHI.

XOpowo — AEMOHCTPUPYET LOCTaTOYHbIA YPOBEHb 3HAHUK TEOPETUKO-METOA0SNIOrMYEeCKUX
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanus3upoBaTb MpaKTU4Yeckue cuTyauuu, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHuUs BbINOSIHEHbI B CPOK.



YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbll  ypoOBEHb  3HAHWA  TEOPETUKO-
METOLOMNOrMYeCckUX OCHOB  YMpaBrieHUs NpoeKkTamu, Mroxo ymeeT aHanuMsuMpoBsaTb
npakTuyeckne cutyauumn, ¢ TPyAOM msnaraet cobCTBEHHOE MHEHWe W nroxo copmMmynupyet
pekoMeHaauun, 6orbLWMHCTBO 3aaHUI BbIMOMHEHO B CPOK.

HeyooBneTBOpUTENIbHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOOO0SIONMYECKNX OCHOB
yrnpasreHus npoekTamu, HeCrnocobHOCTb aHanmM3MpoBaTb MNpakTUYeckue cutyauuun, usnaratb
cobcTBEHHOE MHEHME, faBaTb PpEKOMEHAAUNMN.

20.2 NMpomexyToyHas aTrecTauums

MNpomexyToyHaa arTectaums no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbIO  CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHuUs,

— OTKpbITble (MpaKkTU4EeCKNE) 3agaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA
20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
MHBecTuuun, KoTopble ANs JOCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .
—  )KM3HEHHbIV LMKI NpoeKTa
OOpOXHas KapTa
anarpamma MaHTa
— OromkeT NpoekTa
OTBeT: GlogxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?
pyKoBoAMTENEeM NPoeKTa

KOMaHOoW NpoeKkTa

CMOHCOPOM NPOEKTa

— CTenkxongepamm npoekrta

OTBeT: pykoBoagUTENEM NpOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakon ghase XM3HEHHOrO LuKria NnpoekTa NpoBoasaT NaeHTUMUKaLUIO PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— NpeavHBECTUUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauus npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpegMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kakon meTtoa ynpasneHus puckamm ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BENMKK
BEPOATHOCTb BO3HUKHOBEHUNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPUHATUE PUCKOB

— nepepaya p1CKOB

— OTKa3 OT PMCKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
B cooTtBeTcTBUM C knaccudumkaunen N. daccuHa rocyaapcTteo u cyaebHble yupexaeHus
OTHOCATCAK ... .



— cTenkxongepaw;

— CcTeunKBo4depawm;

— CcTerKkunepam

—  HW K OQHOM N3 yKasaHHOW rpymnn.

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

SWOT- aHanus-MeTo[, KOTOPbI NO3BONSET BbIABUTL (PAKTOPHI ... .
— BHeLUHewn cpeabl

— BHYTPEHHeWn cpeabl

— BHeLLHEen 1 BHYTPEHHEeN cpeabl

— NpsIMbleé N KOCBEHHbIE (haKTOpbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kak Ha3blBaeTcst Mofenb NnaHnMpoBaHus, cnonb3yemasi Ans aHanuaa npodyKkToB B noptdene

KoMnaHmn?
— maTtpuua BKI
- SWOT- aHanus
—  MHOrOYrosflbHMK KOHKYPEeHTOCNOCOBHOCTH
— nMpamMuaa KOHKYpPeHTOCNOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca 6binu
BblAeneHbl criegyowmne CTPYKTYpHbIE arfieMeHTbI: pa3paboTka npoekTa, CTPOUTENbLCTBO, cAava B

JKcnnyatauuto. Ykaxute KJ'IGCCI/I(*)I/IKGLI,VIOHHbIVI Npu3HaK BblaefieHna 3TuX 3J1IeMEHTOB.
— KIro4yeBble pe3yrbTaTbl, KOTOPble OOJTXHbI ObITb OOCTUTHYTbI
- CbaSbI XNU3HEeHHOro uukra
— OpraHn3aunmoHHad CTPYKTypa npoeKkTa
—  WNCTOYHUKU (*)VIHaHCI/IpOBaHVIFI

3AOAHUE 9. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl NpoLeccoB NiaHNpOBaHNA NPOEKTa OCYLLEeCTBNAETCS ... .
CpaBHeHWE peanbHOM CTOMMOCTM BbIMOSTHEHHbBIX PaboT C NaHOBOW CTOMMOCTbLIO
dhopmupoBaHue cyeta K onnare pabot

— y4yeT peanbHON CTOMMOCTM BbIMOSIHEHHBIX paboT

onpegeneHne n cornacoBaHMe CTOMMOCTEN AeTanuanpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

CornacHo kakum metogam peann3aumna npoekta NnponcxoanT atanamu, npm 3TomMm noka He

3aKOHYMITM NpeablayLLMIiA 3Tan K cneaywemy He nepexogaT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHblE
—  rmbkne
—  VWHKPEeMEeHTanbHble

20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHWe NpeBbllLEHME PacXOL4HOM 4YacTu BrogKeTa NpoekTa Hag

[0X0QHON?
OtBeT: dedunumnt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peanu3yoLlern NpoeKkT, ecrin ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6beM po3HUYHOro ToBapoobopoTa Ha pbiHKE

20 mnH. py6. NpuBeaeHne pacyeTsl.
Pewenue: 5/20*100=25%.
OTtBeT: 25%

3A0AHUE 3. B nnaHnpyeMoMm nepuoae oXxuaarTcs cnegytowme nokasarenu 6rogxkera 4OX0O0B

N pacxogoB MHBECTULIMOHHOIO MpoOeKTa:



— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTb npogax 15 750 Teic. py6.;

— Kommepueckme pacxogbl 23 000 Tbic. pyb.;

— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoumne pacxogbl 1 100 TbIC. py6.

PaccuuTarite Banoyo npubbinb. HanuwuTte oTBET B ThicA4Yax pybnen ¢ okpyrineHnem 4o Lenbix.
MpuBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt ¢ Hadvana
Npov3BOACTBA NMAHUPYIOTCA NOCTYNIEHNA OT peanu3auun npogykuumn B pasmepe 350 mrH. py6. B Tom
Xe nepuoge nNiaHupyTcsa pacxodbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaxnte B MUINMoHax pybnen ¢ okpyrneHvem
Ao uenbix. [NpuBegeHne pacyeTsbl.

SAOAHUE 5. Paccuutante o0OLLYyHO CYyMMy WHBECTMLMIW, €CNn peHTabenbHOCTb npoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHUA K BbINOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

MpomMexyToyHas aTTectaumsi NpoBOAUTCA B COOTBETCTBUMU C [MONOXEHMEM O MPOMEXKYTOYHOM
aTTecTauum obyyatoLmxcsi No Nnporpammam BbicLLero o6pasoBaHus.

ﬂpomemyTquaﬂ arrectaumd no ancumniimHe oCyLlecTBnAeTCA B CbOpMe 3a4eTa C OLEeHKOMN.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkMoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKpbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

KpuTtepuu oueH1BaHWs KoMneTeHunm LLikana oueHoK

3HaHMe TeopeTUKO-MEeTOOONOMMYECKMX OCHOB YMpaBfeHus MNpPOEeKTaMu, yMeHue
aHanuaMpoBaTb MpaKTUYEeCKMe CcuTyaumu, OLEeHMBaTb pas3Hble TOYKU 3peHus Mo
npobnemam AMCUMNNMHBI, 3naratb COGCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
Konn4yecTBO npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 90%

OTnunyHo

[eMOHCTpUpPYeT YBEPEHHbIV YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKMX OCHOB
yrnpaBreHnsi NpoeKkTamMu, yMeeT aHanuM3upoBaTb MpakTU4eckne cuTyauuu, usnaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHOALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLwuo

OemoHcTpupyeT crnabblii ypoBEHb 3HaHWM TeOpPEeTUKO-MEeTOAONOMMYECKMX OCHOB
yrnpaBneHnss npoekTamu, nnoxo ymeeT aHanuauposaTb MpakTU4eckue cutyauuu, C
TpyaoM n3naraeT co6CTBEHHOE MHEHME U MIOX0 hopMynMpyeT pekomeHaaumm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHUIA TEOPETMKO-METOAONOMMYECKMX OCHOB YMNpaBrieHUsl MpoeKkTamu,
HeCnocobHOCTb aHanu3npoBaTb MPaKTUYECKME CUTyauuKn, OLEHMBATb pPasHble TOYKU
3peHnsa no npobremam OUCLMNIMHBI, u3naratb COOCTBEHHOE MHeHuWe, [faBaTb | HeyaoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINONHEHHLIX 3agaHnn < 70%




